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What is an Incubator
A business incubator is a set of programs, services, and 

facilities that collectively support the successful development 
and growth of start-up and early stage companies.

Business incubation is a process that increases the long-
term success of startup and þedgling companies by providing 
entrepreneurs with needed resources and services. 

A business incubator’s main goal is to produce successful 
ýrms that will leave the program ýnancially viable and primed 
for success upon graduation.

There are a variety of types of incubator programs. 
These types are based on the segment of the business 
community that the incubator serves, or the focus of the 
tenant companies. The results of the recent feasibility study 
recommend that the Casper Area Business Innovation Center 
(Innovation Center) be a “mixed use” incubator. It will serve a 
variety of businesses and accommodate light manufacturing, 
light assembly, service businesses, and technology driven/ 
technology oriented ýrms. 

Economic Development
According to the U.S. Small Business Administration, only 

44 percent of startup businesses are still operating after 
four years. Incubators help businesses become successful 
by offering specialized services and through mentoring. 
Historically, incubators have reported that 87 percent of all 
graduate ýrms are still in business after 10 years (NBIA).
Incubators are economic development tools. They:

Å Grow new businesses and companies
Å Create jobs
Å Commercialize new technologies
Å Encourage the growth and development of local companies

Å Nurture entrepreneurial pursuits and investments
Å Attract businesses to an area
 Å Diversify and strengthen local    
    economies

Å Encourage the increased use 
of technology

Å Offer business 
retention, expansion, 
and assistance 
services to existing 
ýrms

Measures of Success
What return can we expect from the incubator? The following 

measures were compiled using data from the National 
Business Incubation Association (NBIA) and results from our 
feasibility study. 

Å Average number of clients in the incubator: 16
Å Average square foot per tenant: 1100
Å Average number of graduate ýrms after ýve years of  

     operations: 22
Å Average number of jobs created per ýrm:13
Å Average number of direct jobs attributed to incubator  

     ýrms: 494
Å Self sufýciency attained after three years

The Success Model
To ensure success, the Innovation Center will follow a well 

established model developed by the (NBIA).
Å The Innovation Center will be debt fee. The building, land, 

and required furnishings must be acquired through grants and 
gifts.

Å The Innovation Center is being designed to be self-
sufýcient and will operate as a business.

Å The Innovation Center building will have sufýcient leasable 
space to generate enough rent to pay for the staff, programs, 
and operation of the building. 

Å Professional staff, who posess Innovation Center speciýc 
skills and experience, will be recruited and retained to manage 
the Innovation Center and provide business assistance 
services to the tenants.
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For more information please contact CAEDA at 307-577-7011

Å Anchor tenants will be part of the tenant mix. In addition 
to providing ýnancial stability to the incubator, anchor tenants 
will have skills and access to technology that will contribute 
to the overall success of the Innovation Center and the tenant 
companies.

Å Tenants will pay market based rates. It is essential that 
start-up companies be ýnancially prepared to enter the free 
market upon graduation, so they must be accustomed to 
paying market rate for space.

Grants and Gifts
Funding is required for: 

Å Renovation of the Amoco Administration Building 
Å Construction of an additional 30,000 square foot expansion
Å Technology
Å Furnishings for the facility
Å Start-up and short-term operation 

Partners and Leadership
The Innovation Center is truly a community project. Several 

individuals, organizations, and local boards have expressed 
support for the Innovation Center and are contributing to the 
project.

Casper College, Casper Area Economic Development 
Alliance (CAEDA), and the Economic Development Joint 
Powers Board each contributed funding to complete a 
feasibility study. The study was used to determine the 
likelihood of success and the need for an incubator in 
the Casper and Natrona County area. The results were 
overwhelmingly positive.

These three organizations also provided matching funds for 
two key grants. The ýrst is a $50,000 EDA grant to develop 
two key components: a business plan and architectural 
concept drawings. The second is a $3 million grant through 
the Wyoming Business Council for construction.

A task force of community leaders was formed to help with 
the feasibility study. Representatives from business and 
industry, as well as state, county, and city government were 
on the task force. They are key drivers of the project, working 
on all aspects of the development process.

The Amoco Reuse Agreement Joint Powers Board 
has demonstrated great leadership and commitment to 
the Innovation Center. They have pledged the Amoco 
Administration Building as an anchor facility for the incubator, 

agreed to be the requesting agent for two grants, committed 
additional property for the expansion of the administration 
building, and pledged to fund a signiýcant portion of the ñyear 
zero” funding to begin operations.

The City of Casper and Natrona County Commission have 
passed resolutions in support of the Innovation Center and 
capital grant funding for the incubator. The elected bodies 
also pledged to fund a signiýcant portion of ñyear zeroò 
funding to begin operations.

The CAEDA Board of Directors, in addition to funding 
grants, studies, and committing staff time, has adopted the 
Innovation Center as a key economic development project. 
The CAEDA Board and staff have committed to administering 
various grants and assuming administrative responsibility for 
the Innovation Center.

Casper College, in addition to funding grants, studies, 
and committing staff time, has adopted the Innovation 
Center program as a key educational project. The college is 
providing valuable grant writing resources, leadership, and 
committment to assisting with the services provided by 
the incubator to the tenant companies.

AMOCO Administration Building with proposed expansion.
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